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The Valtech Cockpit is a collaborative platform
for agile software development that unites stakeholders,
project managers and developers across the globe.




The end

development

Tired of wasting precious time deciding on tools, environments,
websites, formats and processes every time you start a new project?
Cockpit lets you ramp up software development faster by providing
a collection of ready-to-use management and communication_tools.
From day one you are free to concentrate your energies on defining.the
first product release, even if all the requirements are not fully validated.

Manage requirements with agjility

Valtech Cockpit’s Requirements Management facility makes it easy
to manage the scope of a project while taking into account evolving
business priorities. Valtech Cockpit constantly updates dashboards
to provide managers and developers with an instant overview of
their progress. At any point in time it allows you to run simulations
to confirm or challenge your delivery deadline.

<4 Requirements management

* Manage Features
e Elaborate Features into Software Requirements
e Create tasks to complete Software Requirements

e Attach documents to Features
and Software Requirements
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o Create Releases

e Assign Features to Releases
* Manage lIterations

e Update Tasks

e Display Dashboards




Boost productivity with
real-time communication

Communication is the key to securing the success of your IT
project. The difficulty lies with the distributed nature of today’s
global delivery projects, with distributed development teams
and stakeholders.

With the Valtech Cockpit team members can collaborate and
share ideas in virtual project rooms, whether they’re located
side by side or around the world. Designed to ensure the
shortest possible time-to-production, the Distributed Asset Vault
provides a secure centralized repository for accessing and
published shared resources, in particular project source code
with robust version control functions.

<4 Virtual Project Room

® Product Website with Wiki
e Project Membership

e Web Conferencing

e VOIP

YW Distributed Asset Vault

e Source Code Repository
* Document Management
e Version Control




Take change in stride

a project moves forward, change management and defect
management become just as important as the software

ts themselves. To cope with change, it is often
necessary to modify team size and composition on the fly.

The Valtech Cockpit provides a range of tools for allocating
and managing human and-technical resources. It also enables
project and program managers to keep tight control over
defects and change requests without-disorganizing the project.

e Planning
e Tracking
e Team management

¥ Change Management

e Create and maintain change requests
N e Manage change request implementation
e Track change requests from creation

* Defect Management through to delivery

e Create and maintain defect lists
e Manage defect resolution through a defined process
e Capture management metrics regarding defects
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Technology

The Valtech Cockpit is built on the following
technologies:

° |2EE

e Struts

* Spring

* Wiki

* CVS

® Postgres

Availability and Support

The Valtech Cockpit is available with the following
support:

e Troubleshooter

¢ Announcement subscription
e Knowledge base

e Support tickets

Future Releases

The following functionalities are planned for future
releases:

e Ajax interface

e Estimation

e Third party integration support

e Advanced Data import and export
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